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Demographics of Survey Participants

« 138 responses

* 62% of respondents represent mid-sized companies (5,000 -
50,000 employees)

« 67% are global companies
« 71% have between 1 and 10 ERGs currently
« Most respondents sit in a CSR role (37%), followed by HR (24%)
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Key Takeaways

« ERGs are grassroots initiatives and are primarily organized for
employees, by employees.

« More than 50% of responses indicated that ERGs are generally created
at the behest of employees, although other leaders or departments
may be involved in the process.

« The primary objective of ERGs is to promote DEI, followed by
employee engagement.

« Most ERGs are funded by the company, but the specific department
responsible varies.
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The primary objective of ERGs is to promote

DEI and employee engagement.

60% 53%
- What is the company’s primary objective
for having ERGs?
40%
30%
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20%
9% 7% 7% 6%
10%
I — N -
0%
Promote DEI Foster a positive Engage To act on Other Engage Effect positive
work culture employees with company values employees in change in the
one another something they world and
care about community
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Most believe their ERGs are effective at

achieving the company’s primary objective.

Given your previous

answer, how
effective would you

say your ERGs are

at achieving your

company’s primary

objective?

m Very effective
Somewhat effective

No impact

55%
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ERGs are supportive of and active in social

responsibility initiatives including volunteer
activities, workshops, and cultural activities.

Promote cultural activities for all employees
Participate in volunteer activities that they coordinate I 81%
Host workshops for all employees I 74 %
Participate in company-organized volunteer activities I 74 %
Coordinate with CSR team on ERG-specific volunteer activities I 64 %
Raise funds to support local community efforts N 50%
Fund local community efforts through their assigned budget NN 14%
Host workshops for members only N 44%

How do your ERGs

Promote cultural activities for members only I 4 1% support social
responsibility?
Weigh in on areas or orgs for the CSR team to fund NN 41%
Other M 3%
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ERGs achieve several business benefits around

corporate culture, employee well-being, and DEI.

Boost company culture 91%

Champion DEI initiatives 90%
Strengthen employee well-being and mental health I /9%
Support company retention efforts GGG /5%
Engage in the recruiting and hiring process IIIEGEGEGEGEEEEEN 55%
Serve as internal focus groups for HR GG 53%

Provide translation support for comms materials I 5% What business
benefits does your

company garner

Assist with market testing I 15% from ERGs?

Influence business strategy and produt development I 24°%

Other M 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

®»ACCP

Association of Corporate

Citizenship Professionals ©ACCP 2021



The ERG program is most commonly managed

by Human Resources.

HR

R, 530

Other (please specify)  p——  ———— 240, Of the 24% who
responded

“"Other,” 15%

None (ERGs manage themselves.) I 5o, indicated the
DEI department.

Depends on which dept. the exec. sponsor is in B 4%

CEO o 4%

Community Affairs/Relations e 3%

Marketing
ot What department or team manages

your ERG program?

Comms B 1%
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ERGs are most commonly funded by a

company-designated budget.

90%
82%
80%

How are ERGs funded?
70%
60%
50%
40%

30%

20%

11%
1o B £ 4% 2%
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The creation of an ERG is most often initiated

by an employee.

Who initiates the creation
of an ERG?

m Senior leadership
Any employee

--DEI function
Other
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ERGs are most often centrally managed, and are

open and inclusive to all employees, including
those working remotely.

Centrally managed

Available to all domestic employees
Available to remote employees
Available to international employees
Locally managed

Other

Available to only those employees within the groups they are
in (location, brand, or dept.)

Managed within brands or depts.
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How are your ERGs set up?
Hl 5%
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ERGs are led by both executives and employees,

serving in volunteer or appointed positions.

Volunteer exec. Sponsor/adviser |GGG 00%
Assigned exec. Sponsor/advisor [ 2 1%
Employee at any level as development opp. N
Volunteer non-executive |GG
Other |, 14 %

Member-elected employee [ ©°
Who leads your ERGs?

ERGs don't have formal leaders [N 3%
0% 5% 10% 15% 20% 25%
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The majority of ERG leaders are not

compensated or recognized for their work.

ERG leaders are not compensated [ 65
Additional service recognition (awards, access, etc.) || KEGTNEGKIIINGNEEEEGEGEEEEE 31%
other [ 10%

Compensation on top of their salary [l 6%

ERG leaders are not recognized [l 5% How are your ERG leaders

compensated or recognized?
Compensation included in their salary [l 5%
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